Minutes
August 25, 2005

The Board of Pilot Commissioners fdhe Bays of SanFrancisco, SarPablo and Suisun regular
meeting was helth the Board of PilotCommissioner®ffice, Pier 9, Suite102, San Francisco, CA,
commencing at 9:30 a.m. on Thursday, August 25, 2005 Commissioner Falaschi presiding. A quorum
was presentincluding CommissionerdMiller, Sitts, Wagner andWainwright. Also present were
members of the public.

Commissioner Falaschwvelcomednew CommissionerMiller and Sitts to théBoard. Each gave an
overview of their background and personaltérest inthe Commission and stated that they were both
honored to be able to serve on one of the oldest Commissions in the State of California.

Request approvabf Minutes of the May 26, 2005 regular Board meeting. The minutes were
unanimously approved.

Correspondence and Activities since the May meeting inclugidgte orstatus ofappointments to fill
three remaining vacancies on Board -- Executive Director Moloney

As noted Commissioners Knukdichael Miller and Michael Sittshave been appointed to tBeard as
public member and tanker industry membepeesively. Thedry cargo memér position continues to
await appointment.

1. The Board received a letter dated June 14, 2@05 the Port ofStockton regarding renewal of
Pilot Commissions foithe period July 1, 2005 through Jur@), 2006 for SFBPCaptains
Alden, Atthowe,Gabe, Haggerty, Hartshordy., Hurt, Miller, O’Laughlin, Pinetti, Roberts,
Sweeney and Inland Pilot Slough.

Other Pilot Matters -- Executive Director Moloney
1. There are no license renewals during the month of June.

The Board issuedicense reewals toSFBP CaptainsAlden, Haggerty, Kenyon,Larwood,
Miller, E. Nyborg and Wainwright during the month of July.

There are no license renewals during the month of August.

2. The Board hageceived the maower reportand statement®r pilotagefees andsurcharges
collectedfrom SFBP through June 2008nd Inland PilotSlough through Jul005. Copies
are available in the Board office.

Port Agent's Report -- SFBP Captain Bill Greig

1. Not fit for Duty:
CaptainShanowercontinues taecover from an injunysustained whileboardingoff the MV
CLEAMAR on January 9, 2005.

2. Recommended Minimum Rest Period Exceptions:
May 25-31: 15 exceptions.
June: 16 exceptions.
July: 27 exceptions.
August to date: 0 exceptions.
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While we areauthorized by th&OPC to have 6@ilots, we are currently operatingvith 58.
This causes us tbe short twopilots in Group 2.Until we are up to fullstrength wewill
continue the measures to mitigate these excepilitiese measuresclude: Asgyning first and
second year pilots to vessels tlean pilotwithout supervisionrestricting comgime in group

2 to onepilot perwatch, no omp time during training periods andestrictingthe amount of
Pilot participation iroutsideorganizations. Bysingthese measures we have both reduced the
number of potential exceptions and have mitigated the consequences of the exceptions.

33 of the exceptions are in Group 2 where we are short two pilots.

16 of the exceptions took place during training.

We anticipate that the exceptions will be dgsesgduced in the comghmonthsasthe cruiseship
season draws to a close and training ends for the year.

3. Pilot Boats:
Unplanned: P/VV GOLDEN GATE was down 3 days with a main engine starter failure and the
P/V CALIFORNIA was down 10 days with a port main engine clutch failure.

Planned: The PASAN FRANCISCOcompletedher 3-weekannual yard period iduly, the
P/V GOLDEN GATEIs coming to theend of her 2-weelannual yardperiod andthe P/
CALIFORNIA will go in for her 3-week annual yard period on August 29.

Unfinished Business

1. Openincidents-- Executive Director Moloney
a. MV _PORTPEGASUS groundingLt. 31, SanJoaquin River, January9, 2005,SFBP
Captain Gabe— Executive DirectoiMoloney distributedthe Findings ofFacts andjave the
following report.

PROBABLE CAUSE

At about 0830 on the morning of 19 Janu2@p5, Capt Gabe boarded thelk freighter PORT
PEGASUS inthe vicinity of SuisunBay light 24A. He was tailot the vessel toStockton.
Shortly after Capt Gabe assumed the conmthster left the bridgeAt about0845 Capt Gabe
asked the mate on watch to add ballast to the afterpeak tank to trim the stern dowindhe40
The vessel wadoaded t033.5 feet fore and aft andvas nothandling wellin the narrow
channels.

At 0850 the vessel entered New York Slough and began itstraresit. The vesselometimes
needed 20 or mordegrees ofudderto maintain asteady course ithe channelcenterline.
When the watch changed rabon Capt Gabevas notadvised of it but helid notice itwhen a
different voice responded to a helm order.

At about 1225 the vessel wamking about 6.&nots overthe bottomwith the engine orslow
ahead and was passing Stockton Channel Light #29. It was positioned sligh#ylgti of the
center of thechannel in preparatiofor the 39° turn to starboargast Blacksloughanding.
Capt Gabe observed the vesstart a snihrun to starboardiue to suction otthe port quarter.
He considered it too soon to start the twith a heavilyloadedvessel so hattempted to check
the swing byordering “Port10”. The helmsmaranswered “Ruder Port10”. After about
fifteen seconds Capt Gabe didtrsee any change the swing tostarboardand ordered “Port
207, then about fifteersecondslater ordered “Hard toPort”. The helmsmanresponded
“Rudder Port 20" and RuddeHard to Port” repectively. The bow continued to swing to
starboard so Capt Gabe increased engine speed to half ahead, followed by full ahead.
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The helmsmamepeated theudder orderagain “Hard toPort”. Capt Gabeesponded “Yes.
Hard to Port”. The helmsman responded much softer voice “Rdder is hed to Starboard”.
Capt Gabe looked back #ie helmsman andbservechim turning the wheel to prt. As the
vessel approached the right bahk enginevas eased tslow ahead andhe rudder shifted to
hard to port. Between bank cushion dinel hard left rudder,the bow began taswing toport.
About that time the master returned to the bridge.

After the sterncleared theight bank, CapGabe orderethe engine fulbhead and hard right
rudder. Tle vesseldid notrespond tahe rudder and entinuedto headtowardthe leftbank.
Whengroundingappeared inevitabléhe enginewas orderedfull asternand thebow watch
directed to let go the starboard anchat.1228 the porbow grounded othe north side of the
channel, about 100’ west of Stockton Charlright #31. Since thecrew had not beeable to
let the anchor go the order was belayed.

With the enginegunningfull asternthe vessel would nobackoff the bak, so it waseased to
deadslow astern in arattempt tokeep thevessel fromswinging with the flood current and
blocking the channel. At 1231, the enginevas paced deadlow ahead andhe rudder hard
right to maintain the vessel's headiagabout 070°T. At about1235, Capt Gabeadvised VTS
that thevessel wasground, thercalled thetugs in Stockton tocome downriver to assist in
refloating the vessel.

The Marine Safety Office (MSO) directed Capt Gabe natttempt torefloat thevessel without
permission fromthe Captain of thé?ort (CO'P) and tohave thevessel’'s tanksand holds
sounded taheckfor leakage. After the soundingswere takenCapt Gabeadvisedthe MSO

that the vessel was sound and that high water would be at 1315. When the tugs arrived they pu
tow lines up to the vessel's stern.

At about1320 Capt Gabeeceived aadio call from VTS andwas advised thathe COTP had
approved refloating. At 1330 an attempt tocaflthe vessel wasade. Botltugswere pulling
full on the stern anthe vessel backed at fydbwer but did nopull clear of thebank. Shortly
thereafter another tug arrived fr@tockton and put arle up to thesessel’s stern.Ballast was
added to the afterpeak tank to decrease the draft forward. AtEdthita seconattempt to
free thevessel usinghe threetugs and the vessel'senginesucceeded. At 135the vessel
backed off the bank. Ehstarboard aorwas droppedvith oneshot ofchain to stabilize the
vesselwhile the tug lineswerelet go. At 1400the anchorwas heaved in and theessel
proceeded to Stockton without further incident.

OPINIONS
1. The diret causeof the grounding wasthe helmsmarputting therudder to starboard
when a succession of orders had been to place it to port.
2. Once Capt Gabe became aware tbe problemhis actions to controthe situation
prevented damage to the vessel and environment.
RECOMMENDATIONS
1. Close thiscase. Nopilot error. Fromthe prevailing circumstances, \was not

unreasonabléor Capt. Gabe tohave focusedhis attention on theressel’s kading and
position in the channel arid have beemnaware othe error by the helmsmdar that
brief period. Onceaware of the &lm error, Capt Gabe hatled the situationwell.

Communications withthe USCG were timely. Refloating ofthe vessel was
accomplished safely using assets readily at hand.
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It was moved and seconded to accéipe IRC report. CommissionerFalaschi asked for
discussion. Thdoard discussedoles ofthe Watch Officerand Captain inensuringhelm
orders are properly carried aurd thelocation of therudderangle indicatowhich wouldhave
alerted the pilot of therror. Commissioner Falasclisked iftherewere anycomments from
the publicregardingthe motion. Therewere none. There being ndurther discussion the
motion passed unanimously.

b. MN_ZHEN HUA |, allision with Oakland Berth 33, March 5, 2005 — Executive Director
reportedthe IRC is waiting for additionalinformation andrequests aextensionuntil the next
Board meeting.It was moved and secaled to extendhe time for the IRC to report on the
incident until the next Board meeting. Commissioner Falaschi asked for discuBsere. was
no further discussion.Commissioner Falasclasked iftherewere anycommentsfrom the
public regarding the motion. There were none. The motion passed unanimously.

C. M/ BRASA, grounding, Pinole Shoal Beacon #11, Math2005, SFBP Capta#inderson
— Executive Director distributed the Findings of Facts and gave the following report.

PROBABLE CAUSE

At 0453 onthe morning of 31March 2005, Capt C.Anderson boardethe motor tanker M
BRASA at the offshore pilot station topilot it to Shore Terminal, Selby. During the
Master/Pilot conference Caftrehovs sited thathe vessel'sdeep draftvas 10.3meters(33’
10”). Capt Anderson did ealculationfor underkeel clearance iinole Shoal Channel based
on a 0800 transit of the channel and arrived at a 4'cB&irancebased orCorps ofEngineers’
soundings from June ‘04.

The inboundtransit andpassage oBSan Franciscday wereuneventful. After clearing the
Brothers Island€aptAnderson aske@€apt Orehovdo check thevessel's squatable to see
what speed thecould makesafely withthe calculatedinderkeeklearance. The table showed
that thevesselcould make 7knots, which wasslow ahead. When thevessel passed Echo
Buoy, speed was reduced to slow ahead for the Pinole Shoal Channel transit.

At 0853, just wesdf lights 11 andl2, and afterstartingthe turn intothe EasterrReach of the
channel, the vessel took a slight roll to starboard. Capt Anderson thsketaster to check the
speed by GPS. He responded it was one knot. Capt Anderson drdértead. The vessel
appeared centerdaetween light 11land 12 andvas inthe channel. Itcompleted theturn
without stopping and proceeded to dock uneventfully.

When thevessel wasalongsidethe berth and thenooring lines were being sewout, Capt
Anderson asked to have the dratirks checkedA linehandlerreported10.9 meters(35’ 09”)
aft. The difference in the vessel’s fifaom what Capt Andeson expecte was almostiwo feet
deeper. The level of tide calculated for 0853 left an underkeel clearance of only 1' 5”.

On April 5th the Army Corps of Engineers did a post grounding survélyeothannel tsee if

therewas any shoaling. It showed a fewigh spots butonly by amatter ofseveral inches
above project depth. After discharging, the vessel was moved to San FrancissncBasage

9 for examination by divers. No damage was found.

Subsequentnvestigationdetermined that the Master believBRASA's draft was evenless,
10.03 meters. ThBoardinvestigator notedhtat while the Masterwas very cooperative, his
English was not good.
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OPINIONS
1. Passage planning including checking the squat tables was proper.

2. A post-grounding surveglisclosed hiat actuachanneldepthwas veryclose toproject
depth. No significant shoaling was noted.

3. Since thevessel waslmosttwo feetdeeper than the pilaeasonably expected, it had
insufficient underkeetlearance as itrdnsited the channelind touched bottom in the
vicinity of lights 11 and12. Capt Andersonincreasedpower and keptthe vessel

moving.
RECOMMENDATIONS
1. Close this case. No pilot error. Capt Anderson piaging thevessel prudentlyising

the draftinformationprovided bythe vessel. Th vessel wasalmosttwo feet deeper
which eliminated his underkeel clearance margin.

It was moved and seconded to accéipe IRC report. CommissionerFalaschi asked for
discussion. Salinity assumptions andhinimum draft guidelinedor underkeel clearance were
discussed.CommissionelFalaschi asked therewere anycommentsrom the public. There
were none. There being no further discussion the motion passed unanimously.

d. M/ _SAPPHIREHIGHWAY, allision with BeniciaCenterDock, April 12, 2005 -- —
Executive Director reported the IRC is waiting for additional information and requests an
extension until the next Boardeeting. ltwas moved and secaledto extend thdime
for the IRC to report onthe incident until the nexBoard meeting. Commissioner
Falaschi askedor discussion. There was no futher discussion. Commissioner
Falaschi asked itherewere anycommentsfrom the public. Therewere rone. The
motion passed unanimously.

e. USS MCCLOSKY, pile failure, SFO Pier27, May 20, 2005 —Executive Director
Moloney reported thathe IRC found this to be a non-incidentThe Port of San
Francisco had fenders laying alongside a rotten piliRgeat27. Thdort was aware of
the sitiation. When thevesseldepartedthe piling collapsed. It wasmoved and
seconded to accept the IRC report. Commissioner Falaschi asked for discU$so.
was no further discussionCommissioner Falasclaisked iftherewere any comments
from the public. There were none. The motion passed unanimously.

f. M/N_KENAI, allision with AMORCO beth, May 22, 2005 -- Executive Director
reported the IRC is waiting for additionaformation and requests amtensionuntil the
nextBoard meeting. lwwas moved and secaed to extendhe time for the IRC to
report onthe incident until the ne@oard meeting. CommissionEalaschi asked for
discussion. Therewas no further discussionCommissioner Falasclasked ifthere
were any commentsfrom the public. There were none. The motion passed
unanimously.

g. MN_NEW AMITY , groundingPinole Shoal, May 23, 2005 --Executive Director
reported the IRC is waiting for additionaformation and requests antensionuntil the
nextBoard meeting. lwwas moved and secaded to extendhe time for the IRC to
report onthe incident until the nex@oard meeting. CommissionEalaschi asked for
discussion. Therewas no further discussionCommissioner Falasclasked ifthere
were any commentsfrom the public. There were none. The motion passed
unanimously.
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2. Pilot Ladder reportable incidents- Executive DirectoMoloney reported thathere are ngilot
ladder incidents to report.

3. Rules and RegulationsCommittee -- Status of Appointments of Committee Members —
Commissioner Falaschieported hat he would contact the Commissioners toassign a
Committee chair and members. No report at this time.

4. FinanceCommittee-- Results ofCommittee meeting ofAugust 25, 2005 —Commissioner
Falaschi reported thahe Committee met today.The Committeecontinues to monitor and
review the BOPCfund status. The fundseem to be right itine. He wouldcontact the
Commissioners to assign a Committee chair.

5. Pilot Training CurriculumCommittee-- Commissioner Wagner said there is no report.

6. Pilot EvaluationCommittee-Capt. Melvin-- Reporton Junel5, July 20and Augustl7, 2005
Committee meetings --report on trainees’progress intraining progam and possible
recommendation tessue Certificate of Completion and license toPilot Trainee; possible
recommendation to sctiele testingfor trainee selection and; possible Board action re
same — Executive Director Moloney said there is no report.

7. PensionCommittee-- Status of Appointments @ommittee Members €Commissioner Falchi
reported that hevould contact theCommissioners tassign aCommittee chaiand members.
No report at this time.

8. Vesselinteractions- Executive Director Moloneyeported that the wereno vesseinteractions
to report. Tk Boarddiscussedhe needor thisitem to emain on theagenda althougkhere
have not been any interactions for some tith&as recommended thiite itemremain because
of the continued increase in the size of vessels entering the Bay.

9. Pilot Security-- Commissioner Falascineported that thigem remans on the agenda to allow
the Board to react on security issues in a timely manner.

10. Ad hoc Committeefor Pilot Fitness-- Commissioner Falaschi status ofappointments of
committee members - Commissioner Bala reported that hgould contacthe Commissioners
to assign a Committee chair and members. No report at this time.

11. Pilot VesselLife ExtensionModifications, Proposed_egislation --SFBP PortAgent Captain
Greig

AB 852: Governor Schwarzenegger sigmd law AB 852 whichwill authorize the BOPC to
increase the pilotessel surchargete to finance lifeextension modificgons to existingpilot
boats. Thdaw takeseffect &nuary 1, 2006. We plan ompdatingour 20-yeartransportation
plan and conductingome in-houseesearch beforaddressindife extension issues before the
BOPC. The age of our current fleet is:

P/V DRAKE: 28 years

P/V PITTSBURG: 17 years.
P/V GOLDEN GATE: 14 years.
P/V SAN FRANCISCO: 5 years
P/V CALIFORNIA: 4 Years.
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12. Resolution regardingppreciation ofservice by formerCommissionersBayer, Rosequist,
Welch and Winn. Executive Director Moloney read thefollowing Resolution using
Commissioner Welsh as an example.

Dear Captain Welch:

It was with considerable regreghat theBoard of Pila Commissionerdearned thatyou were not
reappointed ta secondterm as aPilot Commissioner. The Board wishesto acknowledgeyour
participation in four years afirtually unprecedentettarmonious rations betweerthe dry cargo and
tanker maritime industry and the San Francisco Bar Pilots. The Board on this date, by unaatmous
passed the following resolution:

WHEREAS, Chater 3 of the 1849-1850 legislative session establishedthe Board of Pilot
Commissioners fothe Port of San FranciscoThat bill passedand was signedoy California’s first
Governor, Peter H. Burnett on February 25, 1850; and

WHEREAS, the Board of Pilot Commissioners fahe Port of San Francisco, now known as the
Board of Pilot Commissioners fdine Bays of SarFrancisco, SarPabloand Suisun, isthe longest
operating state board or commission in California history; and

WHEREAS, because of aamalgamation oéll state licensegilots inthe San Francisc@ay Area in
1984 and the establishment of a comprehertsaneing program 986 withoversight bythe Board
of Pilot Commissionersthe San Francisc@Bar Pilots have achieved an enviabsafety record of
moving approximately 9000 vessels annually with a pilot error-free rate of over 99.9%; and

WHEREAS, because ofhis dedication, demonstratedprofessional abilities and the excellent
performance as a Pil@ommissioner, Qatan Welchwas held inthe highest respect bthe maritime
industry, the regulated community and by his associates on the Board of Pilot Commissioners; and

WHEREAS, Captain Welch wedind faithfuly performedthe dutis of aCommissionefor the Board
of Pilot Commissioners for the Bays of San Francisco, San Pablo and Suisun from 2000 to 2005; and

NOW, THEREFORELET IT BE RESOLVED, that theBoard of PilotCommissioners extends on
behalf of the Governor and the people of California, itethedt vote ofappreciatiorand confidence in
success in future endeavors to Commissioner Welch. Fair winds and following seas.

It was moved and seconded pmassthe Resolution as t@ach of thefour former Commissioners.
Commissioner Falaschi asked for discussion. Therenwasscussion. CommissionBalaschi asked
for any comments from the audience. There being none, the motion passed unanimously.

New Business

1. Contract re OER-related swices toassistwith preparation oftrainee selection examination -
HZ Assessment©ER-related -possible Board action re same — Executive Director
Moloney reported that this idor a new contract toprovide for the continuation of the
preparationfor the upcomingtrainee selectiorexamination that willtake place sometime in
2006. Drs.Hertz and Chinwere originally contractedthrough the Office of Examination
Resources and then as a privaatractor under HAssessments arassistedhe Board in the
2002 Selection Process and in subsatjeffats to incorporatelessondearned and update the
written test and simulatoexercise. It wasmoved and secaled to contractwith HZ
Assessments (DrHertz), direct Board staffto preparethe contractand authorizeBoard
President and oExecutive Director tcsign the contract. Commissiondfalaschi asked for
discussion. There was norther discussion. Commissioner Falasclaisked iftherewere any
comments from the public. There were none. The motion passed unanimously.
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6.

USS TARAWA — Letter of Concern to SFBP Capt. John Cota — Executive Director Moloney

distributed copies of a letter of concern to SFBP Captain John Cota for informational purposes
only. No Board action required.

MN_NEW LIGHT, grounding, SarJoaquin Rier, July 11, 2005 —Executive Director

Moloney reported that this is amancident. ltwasoriginally reported as possible grounding
but was determined not to have involved a grounding.

MN_STAR EVANGER, grounding, SFO 80, July 21, 2005Executive Director Moloney

reported that this is a non-incident. The assist tug had stirred up mud, but grdurad. The
Investigator checked with AmNav for any damage to the tug. There was no damage to the tug.

Public Comment on matters not on the agenda

USCG Commander Cooke, VTS reported that this is hetifastto attend the BOPC meetings
as a USCG VTS representativeVasS will becomepart of the new SectorCommand Structure
gave an overview of the reganization Shecommented thashe hadthoroughly enjoyed
participatingand attendinghe BOPCmeetings. Commissioner Falaschi thanké&tr. Cooke
for her attendance and support and congratulated her on her next assignment.

Proposals for additions to next month’s agenda — there were none.

Schedule next regular meeting — the next meeting is scheduled for September 22, 2005 at 9:30 a.m.
Adjournment — the meeting was adjourned at 10:30 a.m.

Respectfully submitted,

Alice A. Evans
Secretary
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